STRONG SCHOOLS
START WITH ME!

Benjamin E Mays High School
Date: November 12, 2024
Time: 5:15pm
Location: Mays High on the Hill YouTube Channel

. Roll Call
Present or
Role Name (or Vacant) Absent

Principal Ramon Garner Present
Parent/Guardian Pamela Bryant Present
Parent/Guardian Kiah Cody Absent
Parent/Guardian Kajara Anderson Present
Instructional Staff Andrew Dunn Present
Instructional Staff Elizabeth Raymond Present
Instructional Staff Jasmon Smith Present
Community Member Khalifa Lee Present
Community Member Rejoice Jones Absent
Swing Seat Kimberly Jenkins Present
Student (High Schools) Malachi Youngblood Present
Student (High Schools) Open

Guests Present: B. Kirkpatrick
Meeting opened session at 5:23pm by Kimberly Jenkins

Approval of Agenda — Motion to approve by Elizabeth Raymond, Second by Kajara Anderson -
majority approved

Approval of Minutes from previous meeting — Motion to approve meeting minutes by Elizabeth
Raymond and seconded by Kajara Anderson. Majority approval.

Community Member Appointment — Khalifa Lee — nominated and voted with majority approval
by the attending GO Team members.

I Discussion Items
a. Discussion Item 1: Principal Strategic Plan 2024-2025 — Principal Garner Review
and update school’s priorities and plan.
i. Reviewed the current steps of the school priorities and strategies
ii. GA Milestone Map Testing Scores — scores are increasing at a
phenomenal rate with a 17.5% increase
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iii. Graduation rate is down slightly due to a few gaps in providing data to
the district. The district has given us the time to get the data to them and
this will adjust the graduation rate %. There are a few factors that
determine this number, we are currently at 85.5% hopefully increasing,

iv. Fall Map Results by Cohort —

v. Questions on Data

vi. Continuous Improvement Plan — presented

vii. Action Plans for Continuous Improvement Plan — we are on track for what
we said we would do and what we are doing.
viii. Build Out Short-Term Action Plan -Special Education
ix. Questions to Consider — Everything is documented for training and
confirms that we are doing due diligence in every area.
b. Discussion Item 2: Principals Report
i. A $45,000 security grant will be used at Mays HS, is tabled and the
district has suggested a system.

ii. Accomplishments - Numerous accomplishments among students and
faculty. The school has done work in every area where students and staff
have been recognized, including the save the Music Grant, the GO Team
being recognized as the District Winner of Go Teams, and Principal
Garner being nominated Principal of the Year. We are doing great work!

iii. Cognia Certification Update

. Recommended Action Items for the GO Team
a. Action Item 1 Strategic Plan Priorities — Pamela Bryant's motion to keep the
strategic plan priorities in place and seconded by Elizabeth Raymond
b. Action Item 2 Prepare for the Budget for 2025-2026
V. Announcements
a. Curriculum Night and PTA Tuesday 11/19/25
V. Adjournment at 6:18pm

Minutes Taken By: Pamela Bryant
Position: Secretary
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